
SEATTLE MANDOLIN ORCHESTRA BOARD MEETING

MINUTES

June 2, 2011
7:00 pm

Board Members Present

Abby Albreit
CP Jackson
Sue Lesser
Ned Olson
Fayla Schwartz
Others Present
Joseph White – SMO Conductor

CALL TO ORDER

Sue Lesser called this meeting to order at 7:10 pm at the Mosaic Coffee House at the Church of the Nazarene
.
MEETING OBJECTIVES

· CD Logistics
· Fall music set list for Italian Festival and Christmas concerts

· Summer rehearsal schedule
· Introducing TAB

· Fall board elections/membership drive/fall fundraiser?

TREASURY REPORT

· Fayla reported SMO has $3290 in account

CD LOGISTICS
· Joe will distribute set list to orchestra, requesting people bring all their music in case things go quickly

· Joe suggested the quartet could play if we do a second recording session
· Copyrighted materials – we pay ~9 cents/song; should pay before CD is released (don’t need to pay before we record)

· Abby to send directions/parking info to Fayla to send to orchestra.  Joe to confirm logistics with Jeff and send out times.

· Agreed we should ask for RSVPs/confirmation 

FALL SET LIST

· Will focus on honing set list after recording session

SUMMER REHEARSAL SCHEDULE

· Discussed pros and cons of taking time off from rehearsal this summer.

· Joe suggested we should begin rehearsing for Italian Festival August 22

· Agreed we will continue rehearsing weekly throughout the summer (if not everyone can make it, it’s fine)

TABLATURE

· Discussed pros and cons of making tablature available to players.  Hypothesis that tab could bring in more (potentially strong) players
· Apparently it is easy to convert sheet music to tab

· Decision was to make tab available as needed (not convert the entire library just in case…)

FALL BOARD ELECTIONS/MEMBERSHIP DRIVE/FUNDRAISER

· Joe proposed board works on defining/managing big picture.  Hone in on what the purpose of the board is.
· Sue suggested board should focus on fundraising, etc.  

· Sue moved that board members review bylaws before next meeting, to help clarify board roles

· Discussed need for board elections in the fall – Fayla reminded us that this was set up as two-year tenure
OTHER

· Next meeting August 3.  Agenda items to include:

· Fundraising

· Donation levels

· Abby should bring one printed copy of board meeting minutes to rehearsals to share with interested members

· Ned brought up an idea to commission a piece for Eleanor (i.e., “Eleanor’s Waltz”) 
· Joe will consider doing this, but we might want to look for other composer options also

· Idea is to arrange a concert to perform this at Eleanor’s home

· Sue also brought up idea that it might be nice to interview Eleanor for an article (Maybe Mike Russell would be willing to do this?)

Meeting adjourned at 8:15 pm.

CD
· Try to split up into 4 recording sessions, ideally Monday nights in June

· Abby to work with Jeff to schedule

· Discussed that we need to identify which works are copyrighted, and limit how many of these we record due to costs

· Joe will work with Joy to sift through Italian music
· Sue will call Joy to isolate copyrighted music

· Joe to put together set-list and communicate to orchestra

OTHER

· Discussion with Joe on how he feels about working with orchestra

· Joe mentioned officializing his title to “Artistic Director” (not just conductor)

· We need to change his name on website (Joseph, not Joe)

· He noted that we may want to be conscious that we could be setting ourselves up for a conflict between being a “professional/good” orchestra with big goals, vs an amateur community orchestra with slower players who may not want or be able to do the same things.  
Meeting adjourned at 8:15 pm.

